Intersect Milestone Acceptance Form

The Milestone Acceptance Form (MAF) must be completed on completion of each
milestone and accompany the invoice submitted by to: billing@intersectmbo.org

The form can either be in the body of the email or as a separate attachment.

An update on confidentiality - We understand that our current contracts define a
maijority of content as confidential, this MAF acts as an attestation of what Intersect
will share with its community and membership. Any personal, security or financial
information will be omitted.

Contract Name MCC-0005-25

Milestone Name(s) & Month 1 Milestone

Number(s)

Acceptance Criteria(s) . Host two workshops (face-to-face or virtual)

before 24 April 2025, including:

- Introduction to budget ratification, Intersect's
vision, and product roadmap.

- Review of at least 5 unique proposals per event
with written feedback on each.

2. Host one regional Intersect Town Hall (virtual or
in-person).

3. Actively own and manage social media platforms
(e.g., X, Discord).

4. Translate Intersect and other content into
Japanese, and support onboarding.

5. Host or attend at least one local meetup or event,
physically or virtually.

What & How

+ Held budget proposal workshops on April 11 and 17 with 29 and 36 participants
respectively.
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During the workshops, we introduced Intersect’s vision and roadmap, and
collectively reviewed 19 different proposals.

Written feedback on each proposal was submitted via GovTool.

Additionally, Japan Hub hosted an extra online event titled “Cardano Budget
Proposals Showcase.”

* Hosted Intersect Town Halls online on April 4 and 18.

- Translated and shared content related to the budget proposals, Net Change
Limit, and the Intersect committee election on X and other social media platforms.

- Participated in the TEAMZ event held in Tokyo from April 16 to 17.

Where

- Budget Proposal Workshop :
https://lu.ma/pm6édcotc
https://lu.ma/t3jvuaed
https://lu.ma/zIrgjwxI

Budget Proposal Workshop

- Town Hall :
https://[x.com/IntersectJapan/status/1908127036671205456
https://x.com/IntersectJapan/status/1913198546981208501

- Translations:
https://x.com/IntersectJapan

Translation

Quality/Testing

- Proposal feedback was based on Al-generated transcripts of participant input
during the workshops, with key points summarized by Japan Hub Council
members. This approach helped reduce subjectivity and ensured the content
reflected actual discussions.
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- Translations were produced using Al tools, and then manually reviewed to
ensure contextual accuracy and consistency in terminology.

- The workshops and town halls were conducted with key information prepared in
advance, with a focus on clearly delivering the intended content without
omissions or excess.

Communication

In April, the Japan Community Hub hosted two workshops introducing Intersect’s vision,
product roadmap, and the budget proposal process, along with an additional self-
initiated showcase event. Over 80 participants joined in total, engaging in collaborative
discussions around various proposals.

The resulting insights were submitted via GovTool, contributing to the collection and
visibility of feedback from the Japanese community.

In addition, we conducted an online session via X Spaces, providing a platform for
community updates and engagement.

The Hub also promoted greater understanding of Intersect’s work in Japan by
translating official materials into Japanese and sharing them through social media.

Moreover, the Hub participated in the TEAMZ Web3 Conference held in Tokyo on April
16—17, promoting awareness of the Cardano ecosystem and strengthening local
networking efforts.

These activities were made possible through the strong collaboration with the Japan
Hub Council. | would like to express my sincere gratitude to all members involved.

Social Media Handles & relevant tags (optional): https://x.com/intersectJapan

Signature Authorization

Role Name Signature Date of Signature

The person responsible for producing the work, e.g. Project Lead [ Technical Owner

Hub Manager | Kyosuke Takatsuki | Kyosuke Takatsuki | May 8, 2025
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The person responsible for validating the technical accuracy and completeness of the work, on
behalf of the community, e.g. Technical Assurance | Technical Reviewer [ Intersect Grant team

Signed by:

Community Hub Leddiannah williams ﬁm wlu,mmS

4F8A4092A150456..

6/11/2025

Milestone Acceptance Form Guidance:

Accepted By - this should be the person responsible for completing the Quality or
Testing review, the person of suitable expertise to attest that the milestone has been
completed. It should not be a person from the delivering organization.

Communication - the cardano ecosystem thrives due to open participation and
membership. Intersect will announce deliverables and celebrate the success of its
partners. Please provide a few words on how we can best articulate and share this
milestone being completed.
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