Intersect Milestone Acceptance Form

The Milestone Acceptance Form (MAF) must be completed on completion of each
milestone and accompany the invoice submitted by to: billing@intersectmbo.org

The form can either be in the body of the email or as a separate attachment.

An update on confidentiality - We understand that our current contracts define a
majority of content as confidential, this MAF acts as an attestation of what Intersect
will share with its community and membership. Any personal, security or financial

information will be omitted.

Contract Name MCC-0001-25 - North American Community Hub
Milestone Name(s) & Milestone 3

Number(s)

Acceptance Criteria(s) e Host monthly Intersect Town Halls for your

region/community virtually or in-person.
Own, moderate and utilize your own Social
Media platforms, such as but not limited to X
account and Discord channel within
Intersect’s Discord server

Translate content (Intersect and other), as
required into regional language/s and
support member onboarding

Host and/or attend local meetups and
events, both physically and virtually where
possible to represent their community and
Intersect

What & How

During this milestone, the North American Community Hub concluded its mission
by delivering value to North American members. Social media platforms, including
Discord and X, were leveraged to foster discussions and promote events, boosting
community visibility and engagement.
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We hosted an X Space Town Hall where we talked with other North American
members and Cardano ecosystem advocates about the future of North American
community building and potential future of Cardano North American Hub.

Where

Email and Social Media Channels:

e Hub Email: awen@intersectmbo.org

e Hub X: https://x.com/intersectNA

e Discord Server: (#north-america-hub channel)

https://discord.gg/Gr7Fhzavrk

e Telegram Chat: https://t.me/+VzL2jyYQHUQOODMx

e Luma Calendar: https://luma/intersectNA
Town Hall Links:

e #1Town Hall X Space & Announcement

e #2 Town Hall X Space & Announcement

e #3 Town Hall X Space

Status Report & Events Tracker: Status Report and Events Tracker

Quality/Testing

Each aspect of these milestone deliverables was rigorously checked for quality:

¢ Graphics and Social Media Posts: Graphics and social media posts were
reviewed for accuracy, consistency to Brand handbook

¢ Internal Communication: Internal communication processes were tested
within Hub and Intersect to ensure that all team members had access to the
necessary information, and updates were shared effectively. Feedback
loops were established to quickly identify and address any issues during the
milestone’s execution.

Communication

The North American Community Hub is excited to announce the successful
completion of Milestone 3, the final milestone in our mission to engage and
empower the Cardano community across North America.
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During this milestone, we advanced our mission by delivering value to North
American members. Social media platforms, including Discord and X, were
leveraged to foster discussions and promote events, boosting community visibility
and engagement.

Additionally, we hosted an X Space Town Hall with 24 where we talked with other
North American members and Cardano ecosystem advocates about the future of
North American community building and potential future of Cardano North
American Hub.

Email and Social Media Channels:
e Hub Email: awen@intersectmbo.org
e Hub X: https://x.com/IntersectNA
e Discord Server: (#north-america-hub channel)
https://discord.gg/Gr7Fhzavrk
e Telegram Chat: https://t.me/+VzL2jyYQHUQOODMx
e Luma Calendar: https://luma/intersectNA

Social Media Handles & relevant tags (optional): See Where section

Signature Authorization

Role Name Signature Date of Signature

The person responsible for producing the work, e.g. Project Lead [ Technical Owner

Hub Manager lan L kel | July 10, 2025
McCullough

The person responsible for validating the technical accuracy and completeness of
the work, on behalf of the community, e.g. Technical Assurance | Technical
Reviewer [ Intersect Grant team

. . (—Signed by:
Hannah williams

Community Hub Lead & ( U)lu,WMS 7/14/2025

\—— 4F8A4092A150456...
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Milestone Acceptance Form Guidance:

Accepted By - this should be the person responsible for completing the Quality or
Testing review, the person of suitable expertise to attest that the milestone has been
completed. It should not be a person from the delivering organization.

Communication - the cardano ecosystem thrives due to open participation and
membership. Intersect will announce deliverables and celebrate the success of its
partners. Please provide a few words on how we can best articulate and share this
milestone being completed.
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